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GOAL 1
COLLEGE and 

CAREER-READINESS SKILLS
Multi-Tiered Systems of Support 
Essential Learning, Assessment System, 

Targeted Interventions, PLCs, Co-Teaching, 
Additional Staff for In-Class Support

Extended Learning Opportunities
Summer Learning, Early College Credits,      ELO-P, 

Blended Learning, After-School Support

Career Education
K-12 Exploration Continuum, Industry 
Certifications, Work-Based Learning

Early Learning Program
Universal TK, Preschool,

Early Intervention

GOAL 2
SOCIAL-EMOTIONAL 
COMPETENCIES and 

POSITIVE SELF-IDENTITY
Student Agency

Graduate Profile, Small Class Sizes, Variety of 
Course Offerings, Student Voice & Choice, 

Integrated Elementary Arts Program

School-Based Mental Health Services
Comprehensive Counseling & Guidance 

Program, Well Spaces

Social-Emotional Support
Curriculum, Challenge Success, 

PBIS, Restorative Practices

GOAL 3
SAFE, EQUITABLE, 

and INCLUSIVE SCHOOLS
Safety

School Culture & Climate, SRO partnership, 
  Risk Assessments, CPI Training, Emergency Plans

Equity & Inclusivity
Personalized Services for At-Promise Students 

  (IEP/504 plans, Language Development, Economically 
Disadvantaged) 

 Authentic/Relevant Learning, Unit Design,
School Equity Action Plans 

Family Engagement & Involvement
Staff Training, Resource Center, 

Framework Development



Goal 1: By June 2023, Thurston will have established professional learning communities that utilize 

research-based inquiry cycles, functioning data systems, and practices to proactively address the students’ 
academic needs.  

PLCs 

Responsive Tutorial Model

Tiered Counseling Supports

ELA and Math Interventions

After School Support

Fidelity Integrity Assessment

PLC Protocols

iReady Data, Grades, CAASPP

TMS Created Student Surveys

Challenge Success Survey

Actions:

Measures:



Goal 1 Examples

Meeting Norms
Common Goal(s)

Learning Target & Skills
Success Indicators

Challenges
Findings

Next Steps



Goal 2: By June 2023, Thurston will have established professional learning communities that utilize 

research-based inquiry cycles, functioning data systems, and practices to proactively address the behavioral and 
social-emotional needs of all students.

Analyze Behavior Trends

Tier II Mentoring Support System

Student Celebrations

Restorative Circles

Tiered Fidelity Inventory

Referral and Reinforcement Rates 

School Climate Survey Results

Restorative Practices Participation Rate

Actions:

Measures:



Goal 2 Examples

RecognitionsSWIS Live School points per Month

PBIS Mentorships Restorative Circles



Goal 3: By June of 2023, Thurston will engage with students and staff to investigate current sustainability 

practices, identify early entry points, and educate our community in hopes of sustaining school-wide practices.

Establish a Green Team

Analyze Practices and Determine Entry Points

Consult with GSNN

School and Community Projects

Stakeholder Engagement

Reduce Food Waste / Increase Recycling Practices 

Establish Baseline Data

Ex. Amount of Recycled Material, Reduction of Food Waste, Water 
Conserved, etc.

Actions:

Measures:

https://www.youtube.com/watch?v=x0JDjuoxMWk
https://www.youtube.com/watch?v=x0JDjuoxMWk



