
STUDY SESSION: 

LBUSD Career Education
Career Readiness Across All Grades



Objective of Career Education

To guide students as they explore and 

experience aspects of career fields, while 

developing an understanding of their 

strengths, talents, and interests, in order to 

craft a post-high school graduation plan that 

will lead to success in adulthood. 
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It’s Never too Early to Start Career Exploration

Questions to Explore with 
Elementary Students

● Why do people work?

● What jobs do they see 
around them?

● What subjects in school 
help with that job?

Current  LBUSD  K-5 CAREER  
EXPLORATION Programs 

● Thrively 

● Career Presentations

● Nepris

● After-school clubs

● Mini-Societies

● Future Self Day
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Career Education Continuum K-14 

Career 
AWARENESS

● Field Trips
● Guest Speakers
● Career Presentations
● Visit a parent at work
● Interest Inventories
● Personality 

Inventories, i.e. 
Holland Codes

Career 
EXPLORATION

Career 
PREPARATION

● Informational Interview
● Job Shadowing
● Nepris or other Virtual 

Exchange
● Websites, i.e. O*Net, 

California Career Zone
● A Day in the Life 

videos

Career 
TRAINING

● Apprenticeships
● Clinical Experience
● Internship required 

for occupation or 
credential

● On-the-job Training
● Work Experience

  

● Internship in Career 
Field

● Project with interaction 
w/ industry 
professionals, i.e. AER

● Student-run Enterprise
● Virtual Enterprise w/ 

industry partners

#
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#


LBUSD Career Education Plan
FRAMEWORK

12 Essential Elements for 
Career & Technical Education

Focusing on college and career 
readiness for students in 

alignment with the 12 Essential 
Elements of a high-quality CTE 

program ensures the plan 
employs vital career skills and 
development across all grade 

levels 

Student- 
Centered

Leadership

Curriculum 
& 

Instruction

Industry & 
Partnerships

System 
Alignment & 
Coherence

#
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#
https://drive.google.com/file/d/1zOhQ6LKWkLvOVAoei8VZbIm1D8WBUO1w/view?usp=sharing
https://drive.google.com/file/d/1zOhQ6LKWkLvOVAoei8VZbIm1D8WBUO1w/view?usp=sharing


Highlights of Element

● Career pathways with relevant, 
interest-based learning opportunities

● Personalized student plans & learning 
experiences 

● Multiple entry points along a K-14+ 
career education pathways continuum 

● Removal of institutional or systemic 
barriers that impede access, 
achievement, and goals

● Access to comprehensive 
career-based counseling

Essential Elements 1, 2, 3, and 7
Career Exploration, 

Student Supports, Equity, & Access

Current Efforts

● Interest- and strengths-based  goal-setting for students: 
Thrively (ES), My Next Moves, Holland Codes, StrengthsFinder 
(MS), & CA Career Zone HS)

● Interactive live sessions with industry professionals (Nepris, 
CCA partners)

● Events with a diverse career fields (Career Talks, Districtwide 
Career Roundup, Assemblies, LBHS Job Fair

● HS on-site CTE Pathways available in 7 different pathways: 
LBUSD Career Pathways; 9 additional off-site pathways

● APEX Technology Labs - new online mini-courses

● Flexible learning: during the bell, after school, online, dual 
enrollment 

Student- 
Centered

#
#
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#
https://docs.google.com/document/d/1LPlLkyxV29ygmHza5P9Fm7KO1LCRQeh7cOGm5ol6ftw/view?usp=sharing
https://docs.google.com/spreadsheets/d/13OvEmah3_neltcuubvpMb_48gjkzD-pvVnRp3E-EWTs/view?usp=sharing
https://docs.google.com/spreadsheets/d/13OvEmah3_neltcuubvpMb_48gjkzD-pvVnRp3E-EWTs/view?usp=sharing
https://drive.google.com/file/d/1PAVBWtn4f7FHciSkHqiQyyvfR2hLElbe/view?usp=sharing


Highlights of Elements

● Leadership that supports students 
career goals, including 
employment, and program 
coherence

● Student leadership skills that 
provide employers with the 
workforce needed to thrive

● Tools & reports display the added 
value of high–quality K–14+ college 
& career pathway programs

● Consistent messaging to 
stakeholders across all segments

Essential Elements 4 and 10
Leadership At All Levels

Promotion, Outreach, & Communication

Current Efforts

● After-school clubs at ELM, TOW & TMS; 
Career Club at HS

● International Thespian Society 

● TMS Talks - student created “Ted Talks”

● Vital Link Student Leadership Series

● Developing a Career & Technical Student 
Organization (CTSO)

● New career education tools, i.e. Program 
Finder and TalentEd

● Targeted career education outreach 

● OCDE regional marketing program

Leadership

#
#
#
#
https://docs.google.com/spreadsheets/d/1h1e_63lKIytKYDpKhB5Ux4YtyavloXuWfX48RsHiZSU/view?usp=sharing
https://docs.google.com/spreadsheets/d/19UfObLlXr-wBSpKmScKI4aR-67Qoxi8RadshcdbVoZk/view?usp=sharing
https://drive.google.com/file/d/1Daic1WCeMcaAF4PvOA4vPhPy0WR_DHzb/view?usp=sharing
https://docs.google.com/spreadsheets/d/1v4iMulpMI9VXWKSV3GO8hh3kcZ-Cwg_FjZ9GnqL8li0/view?usp=sharing
https://docs.google.com/document/d/1Ie_OGAzB_GUnOvjY6z_J07GhPPoLskY4GnPuuJdg_IY/view?usp=sharing
https://drive.google.com/file/d/1Ed6MDgU9XMG68UJIzl6_yv9yDWNZ2T3N/view?usp=sharing
https://programfinderoc.com/
https://programfinderoc.com/
https://www.talentedcareerpathways.org/index.html


Curriculum, Instruction, and Professional Learning

Highlights of Elements

● Use of labor market information, 
industry standards, & work-based 
learning

● Courses & programs designed to 
support “on-time” postsecondary 
graduation, including dual 
enrollment & articulation 
agreements 

● Value-added stackable badging & 
credentials 

● Investment made in faculty, admin, 
& the other staff to provide 
in-class, online, or work-based 
learning opportunities

Current Efforts

● Utilizing labor market info, i.e. OC Workforce 
Indicators or Otis Creative Economy Report

● Career-focused courses at Thurston, i.e. 
Multimedia, STEM, Strengths Finder, & Theatre

● HS integration of Portfolium - virtual portfolio that 
showcases student work, Badges, & certifications 

● Dual Enrollment offered in partnership with IVC 

● Articulation Agreements offered in partnership 
with Saddleback College

● Professional development offered to teachers from 
several organizations, i.e. ACTE, Vital Link

● Opportunities to participate in Industry specific 
Advisory Boards, i.e. CTEoc 

Essential Elements 5 and 6 
Curriculum 

& Instruction

#
#
#
#
https://drive.google.com/file/d/1aOh3bShsAC3oLNGFFll23q9B-Bd-vIbO/view?usp=sharing
https://drive.google.com/file/d/1aOh3bShsAC3oLNGFFll23q9B-Bd-vIbO/view?usp=sharing
https://drive.google.com/file/d/1BMaVuGjIynMHYe5ll3i6_g9zVnV1nh7s/view?usp=sharing
https://docs.google.com/spreadsheets/d/15-PDi_8mFUcHft4XK-8sH469eGGB7D9Jyb1im4HwYmc/view?usp=sharing
https://portfolium.com/
https://docs.google.com/spreadsheets/d/1j14JJUZSC3ZpaU6sMSg5_JJntzOlohJEkOKcTO48xyc/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ZSmfORmHG4wInBIxpm02FAYjN5PEqYwT1lM36FIDlt4/view?usp=sharing
https://www.acteonline.org/professional-development/
https://www.vitallinkoc.org/professional-development
https://drive.google.com/file/d/1sD53ASLOqTIJnXPF-BHEKkKIQva4eDK9/view?usp=sharing
https://drive.google.com/file/d/1sD53ASLOqTIJnXPF-BHEKkKIQva4eDK9/view?usp=sharing


Use Of Data for Continuous Improvement
Cross System Alignment & Coherence 

Highlights of Elements

● Outcome-based data 
and accountability that 
ensures equity & access 
for all students 

● Informed systems 
alignment by the 
ongoing data analysis 

● Evidence-based practices 
& processes to optimize 
upward mobility 
opportunities for all 
participants

Current Efforts

● Career Counseling Coordinators ensures system alignment and coherence 
through collaborative planning with all schools, OC K-12 Pathway 
Coordinators, and K-14 Technical Assistance Providers

● Enrollment data in career education courses is maintained & reviewed to 
drive course offerings

● Using data to increase Special Populations enrollment in career education

● CTE Completer status utilized to demonstrate career readiness on 
Career/College Indicator

● OCDE Task Force Managers developing a  common language between all 
systems; K-12, college, industry

● Development of Integrated Pathway Grids to illustrate alignment, i.e. 
Graphic Design Grid

Essential Elements 8 and 9System 
Alignment & 
Coherence

#
#
#
#
https://docs.google.com/spreadsheets/d/11vtiqxNiYRi-ypjeZxd5ocksU6NTkvb8y_JK3ZCNpvE/view?usp=sharing
https://docs.google.com/spreadsheets/d/1__W6YjJUzmLD4yAMY8nFJ6AMQxynHq5RgyE-kcW8dwQ/view?usp=sharing
https://drive.google.com/file/d/0B-kbS31JQ3AWbHFpcmRSNGxuQXMzYTZtRnJUMU91RVlZTHNz/view?usp=sharing
https://drive.google.com/file/d/1oZzal0uJHCojeNWITKhStJzses97CCHV/view?usp=sharing


Essential Elements 11 and 12

Highlights of Elements

● Informed CTE program design, instruction & 
work-based learning activities

● Career pathways, organizations & 
apprenticeship programs to meet workforce 
demands

● Regional and industry sector alliances that 
have a focus on high-skill, high-wage, and/or 
high-demand occupations

● Partnerships with Labor, Workforce 
Development, & Career Advisory boards that 
lead to an industry-recognized credentials, 
apprenticeship, and/or employment

Sustained Investment And Funding Through Mutual Agreements
Strong Partnerships With Industry

Current Efforts

● K-12 SWP, Regional College SWP, Articulation 
Agreements, Advisory Boards with our higher ed 
partners

● Field trips to industry-specific organizations, i.e. HS 
classes visiting businesses; Passion Project at MS

● Career Presentations by industry experts

● Increase Industry Certifications available to students in 
our career education classes, i.e. SolidProfessor 
(Multimedia Pathway)

● Industry experts in CTE Advisory Board meetings 
(CTEIG, Perkins)

● Partner with CCA for expanded Advisory Board meetings

Industry & 
Partnerships

#
#
#
#
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/K12-Strong-Workforce/Program-Overview
https://www.laocrc.org/strong-workforce/oc
https://www.solidprofessor.com/


Career Education Resources

⦿ Career Education Across Orange County (OCDE Newsroom)

⦿ Advancing Career Counseling (Orange County Strong Workforce 
Program)

⦿ 12 Essential Elements of a High-Quality Career & 
Technical Education (CTE) Program

⦿ LBHS CTE (webpage)

⦿ CCA (webpage)

⦿ OC Pathways (webpage)

⦿ LBHS CTE Highlights 2019-20

#
#
#
#
https://newsroom.ocde.us/ocde-is-paving-the-pathway-for-career-education-across-orange-county/
https://news.futurebuilt.org/stories/advancing-career-counselling-across-orange-county/
https://drive.google.com/file/d/1zOhQ6LKWkLvOVAoei8VZbIm1D8WBUO1w/view?usp=sharing
https://drive.google.com/file/d/1zOhQ6LKWkLvOVAoei8VZbIm1D8WBUO1w/view?usp=sharing
https://lbhs.lbusd.org/academics/cte
https://www.ccadvantage.org/
https://ocde.us/EducationalServices/CareerEducation/OC-Pathways/Pages/default.aspx
https://drive.google.com/file/d/1PhxJq7upkQu095PdK8IH4XwleQYR-gO2/view?usp=sharing
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