LAGUNA BEACH UNIFIED SCHOOL DISTRICT

Local Control Accountability Plan Development Process
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« Analyze LCAP goal metrics.
¢ Implement actions and services from prior year LCAP,

* Schools and district share data with stakeholder groups.
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+ LCAP Advisory Meeting #1, November 28, 2018, 9:00-11:00, District Office
o Discuss overview and key ideas of LCAR.
o Ewvaluate current metrics for LCAF goals.
o Develop needs assessmeants for district priorities.
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¢  Roll out Hanover LCAP Survey.

. Review SP5As with School Site Councils.
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January/February
¢ LCAP Advisory Meeting #2, TBD, School Sites
o Meetings held at each schoal.
o Review updated California Dashboard.
o Analyze school-specific data.
o Review SP5A goals and metrics.
s Submit SFSAs for Board Approval.
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¢ LCAP Advisory Meeting #3, March 14, 9:00-11:00, District Office
= Rewview LCAP Survey, stakeholder input, and other high pricrity area data.
= Review updated LCAP goals, actions, and services,
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. OCDE reviews LCAP.
¢ LCAP presentation to Board.

. LCAP submitted for Board approval.
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